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SAMPLE CLAUSES – PROJECT MANAGEMENT CLAUSES 

Different versions of sample clauses for this subject follow.  Select the version 
most suitable for your requirements and copy and paste it into your contract with 
appropriate changes. It may be necessary to change the description of the parties 
(e.g. “Supplier” or “Customer”) and other terminology (e.g. capitalized terms) to 
enable the text of the selected clause to be consistent with that used in the rest of 
the contract. Where square brackets [   ] appear inserted within them are 
variables and should be adjusted to reflect your circumstances. 
 

VERSION 1 

1. PROJECT MANAGEMENT 

1.1 The Contractor shall provide sufficient resources including human resources, 
equipment and facilities, and shall continue a program of management and 
maintenance of such resources, to enable it to fulfill its contractual obligations in 
respect of the supply and integration of the System in accordance with this 
Contract. 

1.2 The Contractor’s management approach shall be based upon a planned, 
systematic and comprehensive integration of the System. 

1.3 The Contractor shall ensure that the following project management services, as a 
minimum, are performed efficiently: 

(a) resource identification and mobilization; 

(b) identification of who shall perform the work; when it is required, and how 
it shall be executed and validated; 

(c) co-ordination of all System Integration activities and the functional 
outputs of all persons including sub-contractors and the Customers; 

(d) monitoring of progress; 

(e) decision making within the Contractor’s organization and the advising of 
decisions required by the Customer pursuant to this Contract; 

(f) controlling and rectification of System deficiencies which may arise 
during integration of the System; 
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(g) managing those risks which are the Contractor’s responsibility under this 
Contract; 

(h) status reporting to the Delegate; 

(i) the preparation of reports in the agreed format pursuant to this Contract; 

(j) continuous and visible audit trails. 

1.4 The Contractor shall co-operate fully with the Customer and provide all 
assistance reasonably required by the Customer, and any other Contractor that 
may be associated directly or otherwise with the Contract, for the purpose of 
ensuring the timely progress of the Contract and the proper operation of the 
System. 

1.5 The Contractor shall, in carrying out the Contract, comply with all reasonable 
directions of the Customer’s Delegate. 

 


